Starting In Silicon Valley

A. vanHoff

Arthur van Hoff is a well-known name in Silicon Valley and beyond. Currently,
he is chief technology officer of Marimba Inc., an almost three-year old startup
in Silicon Valley. Marimba was one of the first companies to actively market
push technology using Java to distribute content and applications within and
between organizations. He is a member of the Twinning Network, and we found
him happy to write about his own experiences in starting a new company.

In Februaryof 19961 starteda high-techstartupin

Silicon Valley togetherwith 3 friends. This turned
outto bequiteanexperienceandnotexactlywhatl

hadexpected.lt wasmy 3rd startupattempt.Right
out of school (HIO in Enschede) joined a small
startupcalled AD-Software togetherwith a school
friend, Harrie Kodden,to develop softwarefor the
Macintosh. We did someamazingwork together
but the market for the software, which was aimed
at Orthodontistsnpever materialized My secondat-
temptwasthe Turing Institute,a managemeriuy-
out from StrathclydeUniversity in Glasgav, Scot-
land. Our focuson applicationdn Atrtificial Intelli-

gencedid not provide for an expandingmarlet ei-
ther

Soin Januaryof 19931 joined Sun Microsystem-
s in Mountain View California, wherel endedup
working with JamesGoslingandBill Joy ontheJa-
va programminglanguage. | playedanimportant
role in completingthe languagejmplementingthe
Java compiler andthe developmentof the HotJara
browvser The suddenpopularityof the Word Wide
Web andthe Java languagepresentedan excellent
opportunityfor my third attemptat startinga high-
techcompayy.

So in Decemberof 1995 JonathanPayne, Sami
Shaio, Kim Polese,and myself had mary meet-
ings outsidework to discusghe possibility of leav-
ing our successfutareersat Sunbehindanddo the
thing that every engineerin Silicon Valley dream-

s about: form a startupcompary andtake it pub-
lic. We hadinvited Kim Poleseo join, becausdier
experienceasthe Marketing brainsbehindthe Java
projectwould be extremelyvaluein a startup. Af-

ter lots of debate lots of advicefrom friends,and
afterseveralbusinesgplandrafts,we handedn our
noticeandleft SunMicrosystemso form Marimba
Inc.

Silicon Valley provides a wonderful ervironmen-
t for startinga new compan. It is easyto getev-

erything you need, except office space. We were
lucky to find asmallone-roonoffice abore abook-

storein Palo Alto, acrossthe streetfrom a coffee

shop. We agreedto an initial starting capital of

$60k,whichwe raisedout of ourown pockets. That
meanswe hadplenty of money to getthe essential
equipmentof every startup: furniture, computers,
cables,phones/nternetaccesssnacksandlots of

coffee.

During next 6 monthswe did everything possible
to increasehevalueof our newly formedcompary
in anticipationof our next roundof venturecapital
financing. We incorporatedthe compary, wrote a
businesglan, developeda prototypesof our prod-
ucts,signedup our first customersprintedbusiness
cards,createda web-site,got a bank account,etc.
This wasa very exciting time. In Juneof 1996we
presentedur businesglanto several venturecap-
ital investors,and as a result, we secured$4M of
fundingfrom Kleiner-Perkinsin returnfor aminor
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ity shareof thecompan. Thismone allowedusto frustratingandtiring at times,but whenit worksit
grow. We couldstarthiring emplo/eesandgathera is agreatfeelingthatl canrecommendo anyone.

first classexecutive team. Now two yearslater, af-
ter anotheroundof financingworth $15M, we are
now 140 peopleandbusinesds great. We have be-
cometheleadingsolutionprovidersfor Application
Distribution andManagementnthe Internet.

I’ve learneda lot from startingMarimba. It is very
importantto understandhe motivation of your in-
vestors. The venturefundsin Silicon Valley exist
to make mongy, andthatmeanghatthey wantyou
to be successful.They have no desireto run your
compary or to control your destiry, unlessit is to
avoid disaster Our maininvestor KleinerPerkins,
hasbeenextremely helpful in mary areas,includ-
ing executve recruiting, finding businesspartners,
finding customersgdefining our strateyy, etc. An-
otherthing | learneds thatthereis a big difference
betweenownershipandleadership.lt is not neces-
sarily the casethat the foundersare automatically
the right peopleto run the business. Foundersof-
ten assumemanagemenpositionsfor which they
arenotready andthis will discouragenvestors.A
foundershouldthink asa shareholdeanddo what
is right for thecompan, evenif thatmeansecom-
ing aregularemplgyeeof your own compap.

At Marimbaevery emplgyeeis ashareholdemvhich
meanghatwe areall committedto Marimba’s suc-
cesslt isagreatwayto attractgoodpeopleto join a
startupespeciallyin the early stageof the compa-
ny. Everybodyis working hardto turnthe compary
into a candidatdor a successfulPO. Stockoptions
areavaluabletool in recruitingandto getcommit-
mentfor your emplgyees.

Startinga high-techcompary in Silicon Valley is
a greatexperiencefor anyonewith guts. It canbe
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